The Church Growth Research Programme reported a significant link between the psychological type profile of the senior cleric and patterns of church growth and decline. The present paper examines the implications of this finding from the perspectives of personality psychology, Christian theology, and church practice.
National, local and individual factors 1 . They wrote that 'there are strong associations between growth and personality type, but none between growth and attendance on leadership courses' (p. 50). A similar point was made on p. 31.
There are two particularly surprising features about this finding. The first feature is that David Voas' work is generally located within the sociology of religion and sociologists of religion are not noted for employing or promoting psychological theories. The second feature is that this particular finding, although voiced twice in Voas' report, did not make its way into the public summary of key findings from the Church Growth Research Programme published as From anecdote to evidence 2 .
There may be good reasons for this finding being overlooked. Psychological type theory comprises a field of study that has been challenged both by theologians and by psychologists. The aim of the present study is to clarify the claims of psychological type theory, to examine the theological rationale for taking psychological type theory seriously within a church-related context, to examine the strength of the case for psychological type theory alongside other models of personality, to review the wider research evidence linking the psychological type profile of church leaders with church growth, and to explore the implications of the findings for church leadership. between two core psychological processes, the perceiving process concerned with gathering information (called the irrational process because there is no evaluation involved) and the judging process concerned with evaluating information (called the rational process). The theory maintains that each process is expressed through two contrasting functions. Perceiving in expressed through sensing (a concern for facts) and through intuition (a concern for ideas).
Clarifying psychological type theory
Judging is expressed through thinking (evaluation on the basis of objective logical analysis) and feeling (evaluation on the basis of subjective personal and interpersonal values). While all four functions are required for optimal human functioning, individuals tend to prefer (and hence develop) one of the two perceiving functions and one of the two judging functions over the other.
In addition to the two core processes, the theory also proposes the idea of orientation and attitude. Orientation is concerned with the source of psychological energy and distinguishes between introverts who draw their energy from the inner world and extraverts who draw their energy from the outer world. Attitude is concerned with the approach taken to the outer world and distinguishes between judging types who employ thinking or feeling in the outer world to create an organised approach to life, and perceiving types who employ sensing or intuition in the outer world to create a flexible approach to life. In summary, alongside theological objections raised against psychological type theory, there seems to be a sound theological case for continuing to work with the theory within a church-related context.
Engaging with psychology
The major objections raised by psychologists against psychological type theory go like this. Unlike other major personality theories, psychological type theory did not emerge from the reduction of quantitative data; unlike other major personality theories, psychological type theory conceptualises individual differences in terms of discrete types rather than locations on continua; tools designed to measure psychological type have been subjected to less scientific scrutiny than is the case with other recognised personality measures. A twentyyear programme of research, now reflected in three recent special issues of scientific journals, has begun to erode the power of these objections 11 .
It is true that other major models of personality, like those proposed by Cattell 12 , Eysenck 13 , and Costa and McCrae 14 have begun from a factor analysis of variance in a broad range of individual differences, but it is also a fact that these three models fail to agree on the factor solution. It is true that the other major models of personality are designed to locate individuals on continua (without, for example, specifying the point on the continuum at which introversion is distinguished from extraversion), while psychological type theory claims to be able to assign individuals to categories (in this case either introversion or extraversion).
Adjudication between the merits of the continua approach and the typology approach is an ongoing matter for scientific investigation, but both approaches have been shown to have predictive power.
It is true that there is a more extensive scientific literature on the reliability and validity of some measures of personality than others, largely as a consequence of the preferences of the research psychologists publishing in the field. The scientific literature in the field of the measurement of psychological type theory is well on the way to catching up and now provides a solid foundation on which to build 15 .
In summary, alongside psychological objections raised against psychological type theory, there seems to be a sound psychological case for continuing to work with the theory within a church-related context.
Engaging with the evidence
The first step in engaging with the evidence is to be clear about the precise scientific 
Exploring the implications
The findings that churches may be more likely to grow (in the sense of increasing congregational numbers) when led by extraverts, intuitive types, and perceiving types makes A better understanding of the connection between church growth and the psychological type profile of church leaders may offer the Church informed opportunities to deploy its clergy more effectively, but it would need to use this information intelligently.
Two particular issues are worth closer scrutiny, concerning the selection and deployment of clergy, particularly in relation to the two orientations (introversion and extraversion) and to the two attitudes to the outer world (judging and perceiving).
First, in terms of selection, current data on the psychological type profile of Anglican clergy in England 18 suggest that disproportionate numbers of introverts and judging types are selected into ordained ministry, characteristics associated with church decline rather than church growth. What is not known is whether this is a consequence of fewer extraverts and fewer perceiving types presenting themselves for selection or a consequence of extraverts and perceiving types being less likely to survive the selection process. If the selectors were themselves representative of the current profile of clergy (introverts and judging types), it is conceivable that they may be less likely to see vocational calling within extraverts and perceiving types.
Second, in terms of deployment, it would be a mistake to imagine that the recipe for church growth is simply to appoint extravert, intuitive, perceiving types into senior leadership positions without careful reflection. The data simply suggest that these type characteristics are associated with numerical growth. Other type characteristics may be associated with other have a keen sense of responsibility for structure and discipline, like ensuring that things are well planned in advance and that proper facilities are in place.
Further research is needed to document more fully the connection between psychological type characteristics and both the selection process and the experience of active ministry.
